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SUMMARY 

PMP-certified Program Manager with 8+ years of experience leading multimillion-dollar programs across aerospace, 
manufacturing, and enterprise IT. Experienced in SAP S/4HANA transformation, process improvement, capital projects, and cross-
functional execution. Delivered $2M+ in cost savings while improving manufacturing efficiency, operational performance, and 
program visibility. 

CORE SKILLS 

Program and project management | PMO governance | SAP S/4HANA delivery | Manufacturing IT | RAID management | Stakeholder 
alignment | Risk and issue management | Change management | Executive reporting | KPIs and dashboards | Budget forecasting | 
Earned Value Management | Estimate-to-Complete modeling | New Product Introduction | Vendor management | Capital project 
management | Lean Six Sigma | Agile delivery 

TOOLS & PLATFORMS 
Project Delivery: Microsoft Project, Jira, Confluence, Planview, Smartsheet, Asana, Teams  

Enterprise & Manufacturing: SAP S/4HANA, SAP ECC, Oracle, Teamcenter, PLM, MES, PI Historian, PLC/OPC, Maximo  

Analytics & Engineering: Power BI, Tableau, SQL, Excel, AutoCAD, SolidWorks, Creo 

EXPERIENCE 

Dal-Tile, Dallas, TX 
Project Manager | Jan 2026 – Present 

• Support governance and delivery execution for a multi-workstream $11.2M enterprise SAP S/4HANA transformation program, 
spanning five core workstreams, driving readiness, milestone achievement, and executive visibility across the migration 
lifecycle 

• Own critical PMO processes and governance controls, including RAID management, stakeholder communications, delivery 
tracking, and executive reporting, improving accountability and visibility across the program. 

• Facilitate resolution of risks, dependencies, conversion activities, testing gaps, and remediation efforts across business, IT, 
and implementation partners to reduce delivery and operational risk. 

• Established Jira governance and reporting processes supporting initiatives, epics, stories, defects, testing activities, and 
backlog management, improving execution visibility, delivery accountability, and workstream readiness tracking. 

• Develop executive dashboards, governance materials, and status communications used by program leadership to track 
performance, support decision-making, and drive successful delivery outcomes 

BAE Systems, Austin, TX 
Technical Program Manager | Mar 2022 – Jun 2025 

• Managed TIM-1500 thermal imaging camera repairs (180 units/18 months) and an $8M ECU power supply program, 
coordinating engineering, suppliers, production schedules, and delivery milestones. 

• Delivered more than $2M in cost savings through affordability initiatives that reduced labor hours per unit and defect rates by 
25%. 

• Achieved 95%+ budget forecast accuracy through Estimate-to-Complete modeling, cost tracking, Earned Value Management, 
and disciplined baseline management. 

• Managed complex Bills of Materials across product lifecycle management systems, maintaining SKU-level accuracy, 
configuration control, and compliance. 

• Supported CCA/PWB manufacturing and NPI readiness through BOM control, PLM configuration management, engineering 
changes, and supplier coordination. 

• Managed program risks, supplier performance, export compliance, and executive KPI reporting across aerospace hardware 
programs. 

 
Stratas Foods, Dallas, TX 
Technical Project Manager | Oct 2019 – Apr 2021 
• Managed capital and automation projects including a 35-lb packaging line, palletizer retrofit, conveyors, fillers, and case 

packers; broader initiatives increased capacity 50% and reduced downtime 40%. 
• Secured $3M for facility upgrades through ROI business cases, vendor bids, and capital planning, supported by operational and 

financial analysis. 



• Increased operational efficiency by 15% through Power BI analysis, bottleneck identification, process optimization, and 
targeted automation improvements. 

• Achieved 90% order fulfillment accuracy while supporting production reliability and customer commitments. 
• Oversaw vendor contracts, procurement, capital budgets, equipment upgrades, and modernization activities while maintaining 

safety, compliance, and production continuity. 

Metal Tech, Dallas, TX 
General Plant Manager | Jan 2019 – Sep 2019 

• Directed production, supply chain, logistics, workforce, and vendor operations for a precision manufacturing facility. 
• Revamped production and logistics workflows, achieving 100% on-time delivery and reducing material waste by 15%. 
• Negotiated with vendors to reduce raw-material costs by 10% while improving supplier compliance and operational reliability. 
• Improved ERP accuracy, inventory traceability, and production planning by standardizing SKUs and Bills of Materials.  

Halliburton, Rock Springs, WY 
Field Engineer | Nov 2017 – Sep 2018 

• Led execution of multimillion-dollar drilling and production projects, coordinating field operations, engineering teams, vendors, 
safety requirements, and operational risks. 

• Used real-time analytics to improve equipment performance, reduce downtime, and accelerate field issue resolution. 
• Managed vendor compliance and provided performance and risk reports to leadership to support data-driven corrective 

actions. 
• Collaborated with cross-functional engineering teams to develop and implement training and compliance programs.  

EDUCATION 

University of Texas at Dallas, Richardson, TX - Bachelor of Science in Mechanical Engineering 

CERTIFICATIONS 

• Project Management Professional (PMP), PMI – May 2026 
• Certified Scrum Master (CSM), International Scrum Institute – 2019 
• Six Sigma Yellow Belt, NSBE – 2021 


